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Welcome 

ÅPhones to silent, you will need them! 

ÅNo fire alarm test is expected, if the alarm 
sounds please exit

ÅTo access the Wi-Fi there are details on your 
table including the password 

ÅUse the QR code on this screen or the one on 
your table to access the agenda & speaker bios

ÅWe will be using Slido.com for each Q&A and the 
round table discussion  #WorkforceSouth23

Wifi: BWChilworth

PW: BWCMWIFI



Social Posts  

# CentralSouthUK

# WorkforceSouth



A Brighter Working Future 



Liam McConnel

Managing Director
ReQuire Consultancy 



Gen Z: 
Expectations in the 

workplace & what we 

as employers should 

be doing Liam McConnell



Generation Z:

an overview

ÅPeople born 1997-2012

ÅñThe workers who want it allò

ÅWill make up 27% of the workforce by 2025

ÅLived through the rise of technology 

and the pandemic



The Challenges that Gen Z may present:

Flight risk

Opinionated

Instant Gratification



Hiring Retaining

The Three Pillars of Recruitment

Attracting



Attracting



HIRING

ÅWhat do Gen Z want?

o Flexibility

o Values and ethics

Hiring

o Focus on wellbeing

o Perks



RETAINING

EMPLOYER

Å Show an interest

Å Prioritises wellbeing

Å Adaptable management style

ENVIRONMENT

ÅWorkspace, surroundings

Å Meetings,events

ÅWork-life balance

CONTENT

Å Encourage collaboration

Å Create a sense of purpose

Å Opportunities for development



Benefits for you

Innovation

Good education

Loyalty

Thoughtfulness and compassion

Speed and accuracy: 

value for money

Current knowledge 

and insight

Adaptability

Drive to achieve



In summaryé

Make small changes

Be prepared to adapt!

Gen Z have expectations they want to see in 

the workplace.

Nurture and challenge Gen Z

Benefit from what Gen Z can bring

Understand the importance of 

Well being & work life balance



Thank you!
www.requireconsultancy.co.uk

http://www.requireconsultancy.co.uk
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A Brighter Working Future 

Discuss: Your Future Workplace 
Share your discussion points & ideas 

for the future workplace

Slido.com #WorkforceSouth23



Gary Whittle

Commercial Director
Meachers Global Logistics



CURRENT CHALLENGES FOR BUSINESS

Presented by

Gary Whittle

Commercial Director of Meachers Global Logistics

Vice Chair of Maritime & Transport Action Group (MTAG)



In a region with such reliance on transport connectivity, 
from air and rail to road and water, the Maritime and 

Transport Action Group was launched to shine a spotlight 
on the Central South region for businesses in the maritime, 

transport, infrastructure and ports industries. 

Introduction to MTAG



The logistics sector contributes
£139 billion Gross Value Added

(GVA) to the UK economy.



MTAG has a focus on addressing shoreside priorities, 
opportunities and challenges faced by maritime and 
transport industries in the Central South such as;

ÅSolent Freeport 
ÅLocal infrastructure
ÅSkills and employment 
ÅConnectivity 
ÅThe environmental agenda
ÅCentral/Local Governmental lobbying 

Who are we?



Members of MTAG



The 
Challenge



The maritime and transport 
industry is competing for talent. 



Other industries are offering higher 
salaries and more flexible benefits to 
attract people, including the likes of 
construction, retail and hospitality. 



²Ŝ ŀǊŜƴΩǘ ŀƭǿŀȅǎ ŀōƭŜ ǘƻ ƻŦŦŜǊ ǘƘŜ ŦƭŜȄƛōƛƭƛǘȅ ƻŦ ƻǘƘŜǊ 
industries, and to attract people, we must identify those 

people who like what we do offer; 

Å A secure, long-term role 
Å Easy entry
Å On-the-job training and development 
Å Opportunities for greater pay
Å Career progression
Å Broad range of career paths



²Ƙŀǘ ǿŜΩǊŜ 
doing to tackle 

the people 
shortage



CƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜΣ ǿŜΩǊŜ ŎƻƳƛƴƎ ǘƻƎŜǘƘŜǊ ŀǎ ŀƴ 
industry in the central south region, to tackle the 

ǇŜƻǇƭŜ ǎƘƻǊǘŀƎŜ ǿŜΩǊŜ ŀƭƭ ŜȄǇŜǊƛŜƴŎƛƴƎ

Importance of a 
collaborative voice



²ƻǊƪƛƴƎ ŎƻƭƭŀōƻǊŀǘƛǾŜƭȅΣ ǿŜΩǊŜ ƛƴ 
a unique position to promote 

our industry collectively, 
attracting more talent and 
reaching the right people. 



In conjunction with the Business South Maritime 
and Transport Action Group and Maritime UK, we 

are asking for businesses to invest in a new 
dedicated Engagement Officer role. 



The individual will be responsible for 
representing our collective industry and 
communicating directly with our target 

audiences; 
Å Young leavers 
Å Educators 
Å Parents
Å Those returning to work
Å Career changes 



The role will connect those people to the diverse 
range of vacancies and careers we have 

available. 



The Engagement Officer will be educating the 
educators. 

They will create a plan to engage with key audiences, 
linking them directly to job roles and businesses in the 

collective and beyond. 
This will include, but is not limited to; school/college 

engagement, talks and job fairs. 



Our Ambition



Our aim is to shift mindsets around the 
job roles in our industries and attract 

local talent to local jobs.



Its not about low skilled roles, its celebrating a unique 
industry that people can come into with little or lots of 

qualifications, there's a role for everyone.

They can then build lifelong, rewarding careers with 
continued investment in training, development, and 

qualifications. 



Investment in an Engagement Officer 
will give us a bigger cohesive voice, 
attracting talent and benefiting our 

entire sector and the Central South as a 
whole.



Any Questions?
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A Brighter Working Future 

Panel Q&A 
Liam McConnel ẙReQuire Consultancy

Gary Whittle ẙMeachers Global Logistics
Aaron Butson ẙHavant & Southdown College

Seb Gershon ẙHSDC 
Amy Stafford, Apprentice ẙHSDC

Slido.com #WorkforceSouth23



LUNCH

Enjoy light lunch & connections 
We will restart at 13:30 



Join us for our f uture events 

Business South Directors Dinner
Thursday 25th May 2023, The Kennels, Goodwood 

Regenerate South Annual Conference 
Wednesday 28th June 2023, St Marys Stadium, Southampton  

Central South Business Awards
Wednesday 5th July 2023, Hilton at the Ageas Bowl, Southampton  

Business South Annual Conference 
Thursday 9th November 2023, Hilton at the Ageas Bowl, Southampton

Scan for more information 



Dr Liam Satchell

Senior Lecturer in Psycology
University of Winchester 



The future  of unders tanding  bias  
is  on a n organis a tion-leve l

Dr Lia m S a tche ll

Lia m.s a tche ll@ winches te r.ac.uk@ lps a tche ll

S enior Lecture r in P s ychology

S ocia l and Organis a tiona lP s ychology R es ea rch Group

Univers ity of Winches ter
Select relevant works:
Satchell, L., Jaeger, B., Jones, A. L., Lopez, B., & Schild, C. (in press). Beyond reliability in first impressions research: Considering validity 
and the need to þmix it up with folksÿ. Social Psychological Bulletin. https://doi.org/10.31234/osf.io/4gk6b
Satchell, L. P. (2019). From photograph to face-to-face: Brief interactions change person and personality judgments. Journal of 
Experimental Social Psychology, 82, 266-276.

mailto:Liam.satchell@winchester.ac.uk
https://doi.org/10.31234/osf.io/4gk6b


How long does it take to make a first impression?



1 2 3 6 7 8 94 5

Is this person competent?

How long does it take to make a first impression?

Typically people agree in how that person might be rated even from 100ms

Redacted photograph of stimulus material from 
study



How long does it take to make a first impression?

But what does this tell us?
Å Static, emotionless photographof a face
(Substantial research on how ûneutralü faces increase negative bias)

Å Researcher restricts presentation time 
(not ûhow long does it takeü but ûif you only haveĄü)
Anyone doing recruitment in 100ms?

Å Researcher restricts adjectives
Not what comes to mind first, but what we want you to rate
(þDonütü think of an elephantÿ)

Å No contextor stakes 
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What does this mean for bias research?

These use highly similar methodsĄ

Research on the role of leader 
emotionality on perceptions of 
leadership 
(Trichaset al., 2017)

Negative Effects of Makeup Use on Perceptions of Leadership Ability 
Across Two Ethnicities (James, et al., 2018)

Redacted image of computer-generated faces with 
differing levels of makeup

Redacted photograph of stimulus material from 
study



What does this mean for bias research?

þThese findings demonstrate the 
uncontrollable effect of economic status 
cues on person perception. 

They add yet another hurdle to the 
challenges faced by low-status individualsÿ
(Oh, Shafir& Todorov, 2019)

Redacted photograph of stimulus material from study



What does this mean for bias research?
Elsewhere in bias research ùImplicit Association Tests

Steele et al. (2018) 

Greenwald et al (2019) suggest commercial and practical 
uses of IATs are not ready, including:

1. Test re-test can be poor.
Only 1 in 4 of responses are consistent across tests

2. Limited evidence IATs predict discriminatory 
decision making

3. Strongly correlated with explicit measures (so what is 
ûimplicitü?)

Redacted photograph of stimulus material from 
study



But we know biases are significant in society

Equality Act 2010

ÅAge

ÅDisability

ÅGender 

ÅMarriage & civil partnership

ÅPregnancy & maternity

ÅRace

ÅReligion & belief

ÅSex

ÅSexual orientation

Macro-context
Societal evidence of disparity

Micro-context
Your hiring processes
Personalised research

The Macro-Micro evidence gap



What are biases?

þInformation that is used more when making decisionÿ
Can be seen in a ûlens modelü framework

Perception

Information

Quality
Information

Information

Information

ûAchievementü



What are biases?

þInformation that is used more when making decisionÿ
Can be seen in a ûlens modelü framework

Sit-able

Colour

Is a seat
Material

Location

Number

þCan I sit on this chair?ÿ

QualityPerception



What are biases?

Sit-able

Colour

Is a seat
Material

Location

Number

þCan I sit on this chair?ÿ

QualityPerception

Negative bias ùoverly prioritised information



How might we observe this?

EDI data

Qualifications

Experience

Reference Qual

Objective data

Hire/not

Decision
Hire 

performance

Performance of hired 
employees

[Optional extra]



And when we observe bias?

What happens in job interviews?
In application reviewing?



And when we observe bias?

What happens in job interviews?
In application reviewing?

All of this can be readily analysed from processes that largely 
already exist within your organisations. 
You have this data already ùitüs identifiable on that level. 



Key points

Å General academic research finds brief first impression judgments to be 
reliable and even a little accurate. 

Å However, there is significant disconnect between end-users work and 
academic practice.

Å Organisations collect the data to look at this on their own level and handle 
bias conversations in a modern way.

Å Focusing on the brighter future? ù
Making sure we are dynamic, data-informed, and active in addressing our 
organisational biases specifically.
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The future of understanding bias 
is on an organisation-level
Dr Liam Satchell Liam.satchell@winchester.ac.uk@lpsatchell

Senior Lecturer in Psychology, Social and OrganisationalPsychology Research Group, 
University of Winchester

Relevant works:

Satchell, L., Jaeger, B., Jones, A. L., Lopez, B., & Schild, C. (in press). Beyond reliability in first impressions research: Considering validity and 
the need to þmix it up with folksÿ. Social Psychological Bulletin. https://doi.org/10.31234/osf.io/4gk6b

Satchell, L. P. (2019). From photograph to face-to-face: Brief interactions change person and personality judgments. Journal of Experimental 
Social Psychology, 82, 266-276.

Satchell, L. P., Kaaronen, R. O., & Latzman, R. D. (2021). An ecological approach to personality: Psychological traits as drivers and 
consequences of active perception. Social and Personality Psychology Compass, 15(5), e12595.

Our recent book on understanding diversity and mental health in schools: 

Mahmud, A., & Satchell, L. (Eds.). (2022). Mental Wellbeing in Schools: What Teachers Need to Know to Support Pupils from Diverse 
Backgrounds. Routledge.

mailto:Liam.satchell@winchester.ac.uk
https://doi.org/10.31234/osf.io/4gk6b
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Sophie Cartledge

Trainer and Coach 
Hormones on the Blink 



Gen X and Menopause 

at work 



Intro & mission 

Break down the menopause taboo and create space 

for open conversation 



What we will cover today

ÅGeneration X - who are they? 

ÅUnique challenges for Gen X Women 

ÅWhat's it got to do with menopause? 

ÅImpact of menopause at work 

ÅWhat can employers do?  



Gen X  born between 1965 and 1981

41 - 58 yrs old 



Gen X  work characteristics  

Independant

Versatile

Work hard but 

value work life 

balance 

Calm & collected

Adapt to new 

technology

Resilient 



ÅGen X women are more than twice as likely to work part -time than men and 3.5 

times more likely to have taken a career break

ÅThey are also almost twice as likely to have low incomes (<£15,000) than men

ÅWomen are also the main providers of care to adults among this age cohort  

Å1 in 6 having no pension savings at all

Unique challenges of Gen X Women





Workplace statistics for over 50's  

66.9



How does this relate to 

menopause? 



Average age of menopause is 51  

Peri-menopause can be up to 10 years before 

and then there's post menopause....





Å59% had taken time off work ɀ18% for more than eight weeks.

ÅOne in five (21%) women passed on the chance to go for a promotion 

they would have otherwise considered, 19% reduced their hours and 

12% resigned.

ÅOnly 16% of respondents had discussed their menopause symptoms 

with their manager.

How is it impacting women at work?  



How do we support Gen X Women in the 

workplace when it comes to 

menopause?  



Gen X  values

Honesty & openness

Micromanage

Allow flexibility

Respect boundaries
Respect their

experience 



What Employers can do

ÅEmpower employees through education and awareness 

ÅCreate inclusive environments where open communication surrounding 

womens health is the norm 

ÅAllow flexibility and choice wherever possible

ÅEnsure that policies fully support women and the unique challenges they face 



Gen X employees are:  

WORTH IT!





A Brighter Working Future 

Questions 

Slido.com #WorkforceSouth23



BREAK

Enjoy refreshments & connections 
We will restart at 15:15 


